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The expert organisation

discipline vs. organisaton
administration vs. academia
academic freedom vs. managerial 
boundaries
loosely coupled system



Why organisational change

Leaving the ivory tower (merit and reputation)
Internal differentiation (loose collection of decomposed and 
fragmented units
Bottom heavy 
Bologna Process, internationalization, massification
Demographic developments
Competition
LLL, different student types
New information and communication technologies (campus 
software, MIS)
Changing modes of delivery (e-learning)
Loosing knowledge monopoly
Accountability, effectiveness and efficiency



HE institutions in transition

need for interaction and collaboration with HE 
stakeholders
Higher education act(s)
Focus on skills and outcomes
partnerships and collaborations
students to customers, clients, partners
from seller’s to buyer’s market
from “One-Stop-University” to partner for live



HEI development

OLIGARCHY



Welcome to the jungle – HEI is not HEI

small – mega-sized;
integrated, semi-integrated, non-integrated
research-based – teaching only;
professional and liberal arts type; 
specialized – comprehensive;
campus-based, online-based; 
public –private,
non-profit – for-profit
national - international



HEIs’ Development Processes

Strategy Re-
Engineering

Change-
Management

IT-
Support

Develop.
Process



The cycle of quality

Plan

Do

Check

Act



Higher Education Value Chain



Type of changes at HEIs

External
Driven

Internally
Driven

Planned

Emergent

Policy mandates
Governmental

regulation

Strategic
planning

Social and   
cultural trends

Grassroots
initiatives



Danube University Krems Case

Goals Contact Management 2003 Project
Contact Management
Campagne Management
Online-Evaluation
Student and Finance Records

Some figures
From 17 data bases to 1 data warehouse
Project total value 450.000 Euros
5 members in the core project team and 22 in the extended
Around 1000 working hours
12 trainings within 2 months
50/100/240 licenses
from 35k data to 18k in go life and 45k today
Project duration in first stage 9 months from go until go life



Contact management

Contact
Category

Study

Master
Data



Lessons learned

Change is difficult to initiate and manage
Always occurring at all levels of the 
organisation
No revolution, evolution
The importance of the project team
Monitor the changes of the environment
Leadership and power
Show the benefits
Communicate, communicate, communicate



The challenge of leaders

„The ability to plan and implement 
change as well as capacities for vision 
and sense making and a willingness to 
support grassroots initiatives that may 
lead to new frameworks for organizing 
the insitutions.“ Bess/Dee 2008



And one more point….

Find the same picture!!!!



Where are the challenges?

Political
Strategic
Structural
Process
Human



Change Management Training, Krems

Current Developments and Changes in Higher 
Education Management

Change management at HEIs – how to do?

Decision making: shared governance as a 
change process

Case: Digital Media as driving force 



SEE YOU IN KREMS!!!



Attila Pausits
Head of the Center for University Continuing Education
and Educational Management 
Danube University Krems
Tel.:+43/2732-893-2266 
attila.pausits@donau-uni.ac.at
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